AI CONTENT PRODUCTION STUDIO
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STUDI
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Creative Direction in Korea.
Scalable Production in Vietnam.
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ONE STUDIO.
MULTIPLE CONTENT
SYSTEMS.

KEN
CED FROM SEQUL
KOLA connects Al video, brand visuals, character IP, and custom BiMi Lot
content into one production system. | I
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WHY KOLA Korean Planning x Vietnam Production
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WHAT WE CREATE Al Film - Brand Visual - Character
PORTFOLIO Film - Beauty - Fashion - IP - Animation
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PRODUCTION SYSTEM Pilot - Production - QA - Scale



ATTITUDE

BRAND
ATTITUDE BUILT FROM

KOLA visualizes ideas, systematizes production standards,
and continuously scales the output.
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Creatlve DlrECtlan Planning and direction based on Korean market standards
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Scalable PrOdUCtion Scalability powered by Vietnam-based AI production team
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WHO WE ARE

KOREA x VIETNAM
Al PRODUCTION SYSTEM

Connecting Korea's content planning and Vietnam's Al production
capabilities into one workflow.
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Planning - Creative Direction Al Image - Video Generation
Client Communication - Schedule Management Character - Style Development

Final QA Based on Korean Market Standards Editing - Mass Variation Production
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DUAL BASE, ONE PIPELINE KOLA
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DUAL BASE - ONE PIPELINE
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Strategy & Creative Direction Al Production & Execution
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- Brand strategy & campaign planning - Mass Al video & image production
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- Concept development - Art direction - Localized language content
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- Client communication - Final QA - Vietnam channel operation
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KOLA

KOLA /12

Planning — Production — Distribution, handled within one group

KOLA STUDIO KOLA GLOBAL KOLA ORIGINALS
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CREATIVE PRODUCTION MARKETING & COMMERCE ORIGINAL IP
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Al video, image & branded content production KOLLECT A[&EZI= X[J Virtual artists - character IP development & operation

KR-VN cross-border marketing, commerce operations,

KOLLECT market entry
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WHAT WE CREATE KOLA

CATEGORY

MH|A FtE|D 2] - 13 CATEGORIES - 53+ SERVICES

AI FILM BEAUTY FASHION CHARACTER ANIMATION
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Cinematic drama - Posters Product - Model - Campaign Lookbook - Virtual Model IP - Sticker - Emoticon Remake - Frame Production
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AI CONTENTS KOLA

Al FILM 7/ SHORT DRAMA

We produce original stories, genre short dramas, and cinematic posters — all Al-powered.
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Survival Thriller
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CONTROL THE IMAGE. CONTROL EVERYTHING.
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Historical Epic Romance Series Premium Drama Urban Series - KOLA ENTERTAINMENT
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KOLA ORIGINALS KOLA

THE PRINCE
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N e _.  Al Short Drama & Original Content
| f;ﬁ, A KOLA ORIGINALS project combining history-based narrative with cinematic visuals.
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BRAND VISUALS KOLA

BEAUTY & COSMETIC CONTENT

We create Al visuals for brand campaigns — from product storytelling and ingredient moods
to model visuals and color shade lineups.
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Product Mood Model Visual Shade Lineup Campaign Visual
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FASHION KOLA

AI FASHION VISUALS

kbook Cut Editorial Pose
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Brand Model
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CHARACTER IP KOLA

B O RI U N Iv E Rs E Sticker - Emoticon - Goods : Animation

We expand original character IP into stickers, emoticons, animation, and merchandise.
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Original Character IP Sticker Collection Character Family
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CUSTOM CHARACTER KOLA

CLIENT CHARACTER DESIGN

We design custom 3D characters tailored to the client's image and purpose, expanding into various poses and usage cuts.
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Formal Mascot Context Scene Greeting Pose Confident Pose Soft Pose
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AI ANIMATION KOLA

ANIMATION
REMAKE

& STYLE R0 NN
ADAPTATION

Client animation remake - Style consistency - Cinematic frame production
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Creature Design Close-up
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PRODUCTION SYSTEM

FROM PILOT TO
SCALE

We start with a small pilot, then scale to dedicated staff, teams, and pipelines based on proven standards.
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DISCOVER DEFINE PILOT PRODUCE QA
Goals, timeline, scope confirmed Scope, standards, team assembled Sample production to validate direction Production based on approved Local lead + Korean PM review
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SCALE

Final delivery and scaling
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Guideline — Pilot = Production — Local Review — Korean QA — Source & Feedback Management

Jb0| S0l - THUZ — TREM — K| 2|8 — 32 QA — A4 & T|EH 2|



ENGAGEMENT MODELS KOLA

FLEXIBLE
COLLABORATION

We flexibly design production methods and team structures to fit each project.

mamEof O HE AN B THS SUIshA MARLICH

PROJECT-BASED DEDICATED TALENT

Video, image, and character unit-based production Al designers and editors assigned on a monthly basis
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DEDICATED TEAM WHITE-LABEL

A dedicated team of PM, creators, and editors Deliverables supplied under the partner's brand
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WHY KOLA STUDIO

BUILT FOR

QUALITY.

DESIGNED TO

SCALE.

KOLA is not just offshore outsourcing — we are an Al production

partner

that extends your team's creative capacity.
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AI CONTENT STUDIO

EXTENDED PRODUCTION TEAM

Korea-Based
Communication

Communicate in Korean and manage
to Korean market standards
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Flexible
Scalability

Scale from 1 dedicated person
to a full project team
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White-Label
Production

Deliver under your brand with
full white-label capability
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Al-Specialized
Team

Specialized talent with Al content
production experience
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Structured
Quality Control

Multi-stage QA and standards-based
quality process
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Long-Term
Optimization

Standards and speed optimize
as collaboration continues

HY X&0f| THE 71E - £ 2[Z s}

KOLA



LET'S TALK
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If you need new AI content or want to scale your production capacity,
reach out to KOLA STUDIO.
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contact@kolaofficial.com

kolastudio.kr - vimeo.com/kolastudio VR R AU N
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